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How the charity is managed

Pendle New Neighbours (PNN) is a charitable incorporated organisation (CIO), and registered with the Charity Commission for England and Wales on 12th October 2023.
The Board of Trustees meets on a regular basis (monthly) to determine strategy, prepare annual plans and budgets, monitor performance, and consider any important issues affecting refugees and asylum seekers living in the Pendle area.
Trustees are appointed by the Board in considering the skills inventory and seeking to include those who have lived the experience of being an asylum seeker and refugee. At  the start of the new financial year, the Board is in the process of appointing two additional members with this experience.

Our objectives

The objects of the charity are:

The promotion of social inclusion for the public benefit among people who are refugees 
and asylum seekers who are living in the Pendle area, who are socially excluded on the grounds of their social and economic position.
We seek to do this by providing in particular, but not exclusively:
1. Advice, support, advocacy, interpreting, translating, and signposting to other services.
2. English classes and other opportunities for learning the English language.
3. Trips and visits to UK cities, towns, and country to learn about our heritage, traditions, and culture.
4. Relief from poverty or financial hardship by making emergency small grants and distributing funds from other organisations.
5. Social and recreational facilities and events involving the local community.
6. Information for, and education of, the general public about the issues relating to   refugees and those seeking asylum.

Public benefit

The trustees have had due regard to the Charity Commission guidance on public benefit reporting in deciding what activities the charity should undertake. 
The charity fulfils its public benefit obligations by providing the advice, support, and signposting that the asylum seekers and refugees need so that, under extremely challenging circumstances, they are able to live on a daily basis, uncertain of the future direction of their lives. They are encouraged and enabled to develop their self-sufficiency through learning the English language, and, wherever possible, for refugees to undertake study and/or employment.
The wider community in Pendle benefits from our activities by:
· Ensuring that the migrants can better integrate with other residents.
· Reducing the risk of homelessness.
· Reducing the risk of street crime.
· Increasing the diversity of the community.
· Increasing the understanding of the community about asylum seekers and refugees by facilitating better integration and introducing residents to the positive role models that make up the statistics.
· Reducing the costs to society by enabling migrants to become self-sufficient more quickly.

Main activities in the year

It is important to recognise that we were registered as a charity with the Charity Commission on 12th October 2023. Whilst this was a milestone in the short history of our organisation, we have been operating for the past year, formerly as a voluntary and community group.
Our main achievements have been:
1. To build on our two main Service Level Agreements with Lancashire County Council’s Resettlement Team. 
a. We are delivering a regular service of Advice, Support and Signposting on a 
daily basis to a substantially increasing number of newly- arrived asylum seekers. The service is delivered by an Arabic speaking Senior Support Adviser and a Ukrainian speaking Support Worker. The drop-in service is open for three hours Monday – Friday. Our attendances at the drop-in service have doubled from around 30/month at the beginning of the year to 60 cases.
b. Attendance at the Informal ESOL English classes, which are delivered in our local public library in Nelson, has increased even more dramatically from around 40 to 210/month.
2. Our programme of trips during the holiday periods, not only provide opportunities for singles and families to socialise, travel and learn about our country, but also enables us to keep in touch and monitor any issues that the refugees and asylum seekers may have. During the summer holidays we provided 22 outings to towns, cities and countryside offering a diverse programme in response to a questionnaire asking our clients what they wanted to do.
3. PNN secured a venue in June at Pendle Business Centre which ensured that we could continue to deliver our services from a Centre that was fit for our purposes. This important achievement means that we have a leased agreement with Pendle Borough Council for two years.
4. We received confirmation at the end of the year that our bid to the National Lottery Community Fund to open an Internet Café for 3 hours a day from Monday to Friday had been successful. The Internet Café will make a huge difference to refugees and asylum seekers who will be able to access the internet in a safe, social environment at our Centre to contact family and friends, search for jobs, further their education, find things  of interest or places to visit etc.

Grant making

We aim to provide some relief from poverty or financial hardship by making emergency small grants from our general charity account. We make small grants to individuals when we encounter an emergency need. This may arise when the asylum seeker has not received their Aspen (Home Office) debit card, or their identity cards when they are granted leave to remain. Additional hardship may also apply when there are additional costs incurred that take spending over the weekly budget. This amounted to £1,150 in 2023-34.
In addition, our charity has been working with Pendle Borough Council to provide crisis relief through the Household Support Fund. We have a Service Level Agreement through which we have distributed £20,700 to individuals and families during the year.

Contribution made by Volunteers

Volunteers play a crucial part in the operation of our charity’s activities.
Most importantly, all the tutors and their assistants who deliver the Informal ESOL (English for Speakers of Other Languages) project are volunteers. They are, therefore, essential to the success of the programme.
Volunteers are also needed to deliver the range of education trips and activities that take place during the holiday periods. These range from the minibus driver, to guides, interpreters, and general supporters.
The office staff who deliver the Advice, Support and Signposting Services, have benefitted from volunteers, who have assisted during peak times and in providing cover for holiday or sickness absence. This project has also acquired the services of a retired GP who volunteers to support any clients in need of health care and need help in navigating the system in order to gain the treatment they need.
Financial review

PNN has experienced a transitional year which had a major impact on our financial situation. In June, we were obliged to vacate our base within the Pendle Children and Family Wellbeing Services in The Zone, Leeds Road, Nelson, where we had enjoyed the use of their facilities at no charge. We relocated to the Pendle Business Centre, with support from Pendle Borough Council. However, we incurred considerable removal costs, not least being the need to furnish the large meeting room, office, and interview room.
For the first time, we have been obliged to pay running costs such as rent, electricity and water charges. In short, whilst the relocation has given the organisation the benefit of its own space, and put us on a more professional footing, it has cost £7,914 which was not budgeted for at the beginning of the financial year.
In October, the board members agreed that it was the appropriate time to register with     the Charity Commission as a Charitable Incorporated Organisation (CIO) and our application was approved.
We now employ three part-time staff. They are Senior Support Adviser, a Support Adviser and Office Administrator, and an ESOL Coordinator. The posts are funded through our Service Level Agreements (SLAs) with the Lancashire County Council Resettlement Team.
In addition to these SLAs, our main funding has been from Pendle Borough Council’s Household Support Fund, to deliver grants to asylum seekers and refugees in most need  of financial support; and from the Yorkshire Wildlife Fund to deliver four daytrips during the holidays.
Despite the upheaval of the past year, PNN has ended the year in a stronger financial position. Whilst the core of our work continues to be funded through the SLAs, we have been successful in our bid to the National Lottery Community Fund. We will receive over £78,000 over the next  5 years to provide an Internet Café, located in our premises. This     is a major step in our service delivery, which doubles the amount of time from 15 to 30 hours/week that we are available to support the refugees and asylum seekers. The   Internet Café will be supervised, and will provide an opportunity for our service users to practice IT skills, contact family and friends, look for jobs, accommodation, find things to   do in the local area etc.
This development is the start of our strategy to improve the balance between SLA funding and applying for funding from other sources to develop our services and minimise risk.










Note: to see a copy of the annual receipts and payments accounts, either visit the Charity Commission website Search the charity register - GOV.UK (www.gov.uk)  and search for Pendle New Neighbours, or request a copy from our Centre by emailing pnn@btinternet.com . 
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