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This document sets out what employees and volunteers must do when there are concerns that a child is at risk of harm or has been abused. 
Pendle New Neighbours is required to act to safeguard and protect all children as set out in the Children Act 1989 and Working Together to Safeguard Children 2018.










1. Introduction
Pendle New Neighbours believes that everyone has the right to live a life free from abuse, harassment and exploitation and we are committed to upholding that right whenever it is in our power to do so. We also recognise our specific responsibility to safeguard and promote the welfare of children and young people with whom we come into contact, whatever their circumstances or legal status.

We play an important role in supporting children and families through what can be a difficult and complex asylum journey, working with those with ongoing asylum claims, those whose claims have been rejected and those who are given leave to remain in the UK.
The increasingly hostile environment and continued use of hotel accommodation has to be noted as an area of risk that has a profound impact on some of the children and young people that we support. Our work in contingency and bridging hotels has increased and this brings new safeguarding challenges. In addition, increasing numbers of age-disputed young people are being housed in adult hotel environments. Although we don't have direct services to support age-disputed young people, our safeguarding remit understands the significant risks and aims to ensure that we are linking young people into the right support to keep them as safe as possible.
This is challenging and sensitive work and it is vital that our staff and volunteers understand their safeguarding responsibilities and know what to do if they are worried that a child is being hurt or harmed by someone responsible for their care.
Whilst our services do not work directly with children, but we take the approach that, by supporting adults, we are inevitably supporting any associated children in matters of safeguarding. We aim to take a holistic family approach to ensure that children are kept safe.
Pendle New Neighbours will live our values through our safeguarding work in the following ways:

1.  We are with refugees and people seeking asylum Our safeguarding work aims to be proportionate, empowering and led by the families at the centre wherever safe to do so. We work with some of the most resilient people, and we aim to acknowledge this resilience by working through a strengths-based, trauma-informed lens.
2. We are courageous; We know that many of the systems around the people that we support create risks. We aim to not only use our safeguarding work to protect individuals from abuse and harm, but also to use safeguarding more broadly to create systemic change by using safeguarding as a tool of advocacy. Our training, data collection and professional expertise will allow us the confidence to challenge where appropriate, and to ensure we keep the families that we are supporting front and centre of our safeguarding approach.
3. We are collaborative; We recognise our duty to recognise, respond, record and report safeguarding concerns and to ensure we create safety as an organisation. We know that we cannot do this in isolation and that multi- agency working is a key part of our safeguarding approach.


2. Legal framework
Working Together is the statutory guidance which sets out how organisations and individuals should work together to safeguard and promote the welfare of children. The guidance also sets out core legal requirements, which state what individuals and organisations should do to keep children safe and promote their welfare.

3. Organisational arrangements

Pendle New Neighbours has in place appropriate arrangements that reflect the importance of safeguarding and promoting the welfare of children, including:
· a clear line of accountability for the commissioning and/or provision of services designed to safeguard and promote the welfare of children.
· a Designated Safeguarding Lead (DSL) to take leadership responsibility for PNN’s safeguarding arrangements.
· a comprehensive safeguarding strategy setting out our aspirations for excellent safeguarding practice;
· a safe environment in which children are listened to and their views and wishes are taken into account;
· arrangements which clearly set out the processes for sharing information, with other professionals and with the Local Authority;
· appropriate supervision and support for staff, including undertaking safeguarding training. This includes a clear pathway of safeguarding training from induction to advanced understanding;
· robust procedures and practice guidance for staff, trustees and volunteers.

4. Underpinning values

Pendle New Neighbours aims to provide a safe, responsive and supportive environment and service to its beneficiaries. Our safeguarding responsibilities are guided by the principles underpinning all our work and specifically through:
· Believing that all people, and especially children, have a right to protection from abuse
· Respecting and being sensitive to difference, while acknowledging that the expression of difference must be restricted if its practices are harmful to children
· Understanding that, as an organisation, we have a responsibility to protect children from harm wherever we are able to do so.
· Promoting the values of respect and partnership working with parents unless to do so would place a child at risk.

5. Procedures and practice

The organisation has clearly defined procedures for identifying and acting where there are safeguarding concerns about actual or suspected incidents or abuse. We work with other agencies that have expertise in all safeguarding and child protection matters, including other specialist charities, the Police and the Local Authority. 
6. Code of conduct
All adults working in either a paid or voluntary capacity within Pendle New Neighbours will adhere to specific codes of conduct where contact with children and young people is concerned.
Such codes of behaviour are intended to safeguard the wellbeing of children and young people and offer protection to staff and volunteer adults whose own vulnerability, in some situations, is recognised, for example:
· We would never be in a room alone with children.
· We encourage parents to take responsibility for their children at all times.
· We seek consent from parents/guardians if an activity involves working directly with a child.

7. Records
Well-kept records are essential in situations where it is suspected or believed that a child may be at risk of harm.

Pendle New Neighbours uses a GDPR compliant data storing and case management database. Client documentation is stored on a password protected cloud storage system. The organisation has a clear policy on the management of records, confidentiality, and sharing of information. There is an expectation of confidentiality in the recording, use and management of personal information. Trustees, staff and volunteers are clear about what information can be shared with relevant people within and outside of the organisation.

Parents involved with Pendle New Neighbours will have access to information held about their children unless this places a child at further risk. All offices ensure that effective systems are in place for the recording and maintenance of safeguarding records. Safeguarding concerns are recorded on the centralised database system. These records will be kept in a secure place separate from all other records pertaining to the child/family/adult. Safeguarding records should be kept for a period of not less than 7 years after the 18th birthday of the child.

PNN will keep and maintain records, which detail allegations of abuse against any member of staff working in a paid or voluntary capacity, whatever the outcome of subsequent enquiries.
A report of Safeguarding incidents and concerns is presented to the Board of Trustees on a quarterly basis.

8. Recruitment and selection of staff and volunteers

Pendle New Neighbours is committed to safe employment and safer recruitment practices. The organisation consistently applies a thorough and clearly defined method of recruiting staff and volunteers in line with legislative requirements and best practice. This ensures that all individuals, whatever their role, are both competent and safe to work for the organisation.

The growing awareness of the possibility of abuse by people in positions of trust and the increased understanding of the vulnerability of children highlights the need for careful recruitment and selection of staff and volunteers.

All those responsible for employing and selecting staff and volunteers take every precaution to ensure sound and thorough vetting procedures. To encourage consistency across the organisation, all new staff and volunteer roles are assessed against the New Role Recruitment and Induction Risk Assessment Framework. This process explores the level and type of risk inherent in each role and sets out steps which can be taken to mitigate those risk at the point of recruitment and induction. Any role working directly with children is deemed high risk.

New roles, or roles subject to significant change are referred to an outsourced DBS checking provider for recommendation on the level of DBS check required and the role is signed off by the head of Service.

Pendle New Neighbours conducts values-based interviews to support safer recruitment processes. Care is always taken to ensure that references are taken up and obtained and that there is a focus on safeguarding throughout the recruitment process.

Support and supervision are provided to all staff and volunteers regardless of their role and Safeguarding is a standing agenda item for all staff and volunteers to ensure Safeguarding continues to be embedded throughout a person’s volunteer or employment experience. 

9. A Skilled workforce

There are procedures in place for the effective management, support, supervision and training of staff and volunteers and there is a robust structure and process for support and supervision appropriate to roles and responsibilities.

10. Links with other policies

The safeguarding policy is supported by other organisational policies and procedures aimed at promoting safe and healthy working practices.

This document must be considered within the context of other policies in Pendle New Neighbours, which relate to work with children and young people. Staff will be aware of how other issues can have a bearing on child protection situations e.g. drug and alcohol abuse, domestic abuse and families where there are mental health concerns.

11. Policy review

The safeguarding policy, procedures, and guidelines are subject to regular review to ensure that they are fit for purpose. These reviews take place following every safeguarding incident and at least annually.










Appendix 1
 Escalation Process
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Staff member/ volunteer to discuss any safeguarding concerns with a line manager/ trustee as soon as possible.

DSL consultation as and when required on low/ medium risk cases but must liaise if a case is deemed high- risk. 
Staff member or trustee to inform Designated Safeguarding Lead (DSL) of any high-risk cases as an additional check of actions and interventions and to get sign off for permitted disclosures in the event of client refusing consent to a referral or reporting to the police.

Where a Safeguarding concern should be reported to the Charity Commission, the Designated Safeguarding Lead (DSL) must inform the Chair of Trustees 

The DSL will make the initial report to the Charity Commission and subsequent regular updates.
All information and updates will be stored securely to assist with any enquiries.

The DSL will liaise and inform Trustees of the progress of any open Charity Commission report and update them when satisfied the matter is closed.







Appendix 2


Training for Staff and Volunteers should be the same as the Safeguarding Adults appendices 2 & 3

   Trustees

Pendle New Neighbours Safeguarding induction on commencement of trustee post delivered by Designated Safeguarding Lead.
Completion of NSPCC Trustee safeguarding training within 6 months of starting as a trustee. To be refreshed every 2 years. Safeguarding Policies and Procedures to be shared with all new Trustees and re- enforced at board meetings. This information to be re-sent whenever amended or updated
Annual Safeguarding Board report to be shared with all Trustees. Quarterly meeting and report with designated Safeguarding Trustee and main findings shared at board meetings to ensure open culture of safeguarding and safeguarding consistently on the agenda.
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